FACILITY SERVICES
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OUT WITH THE OLD,| N WITH THE NEw: 2010

The world issued a collec-
tive sigh as 2009 bid good
bye in December. For
many, the start of a new
year brought new hope for
a better economy.

At SMI Facility Services,
the ol d year
missed much; the new
one ahead is bright and
promising. The downturn
experienced in 2009 is
slowly being replaced, by
the rebound of 2010.
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area and overlook others.

ltds our
vice provider, to help
them find their critical
areas and focus on those.

j ob,

Revamping

and money

change. A new contact,
g problems in one area,
seasonal issues or a new
boss can affect the plan.
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SMI with a clearly defined how it needs to be ac-
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focus on one particular Over time, though, things Continued on page 2
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OuT WITH THE OLD, | N WITH THE NEW (from page 1)

Each customer will have
different critical areas,
added Garcia. Itis

SMI S TAFFE_NEWS

In January, Michelle
Dressler, Marketing &
Business Development,
was named as Secretary to
the Board of Directors for
the New Mexico Chapter of
IFMA (International Facility

Manager 8s Ass
She will also be helping to
organize the
Spring Conference in May.

S

Congratulations go out
to Ericka Montanez,
Personnel Manager, and
her husband Lolo!
Ericka is pregnant with
the coupl eds

They have a daughter
and son currently. The
newest addition will be
another girl. She is due
in May and Ericka
coul

dnodt be

important to tailor each
cleaning program to

each customer o
to ensure savings.

iwe have such
variety of clients, from
medical offices to indus-

0 gl tﬁarl fiac?liﬂe)s,'that no

one ,service fi
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Garci a. i We h
ways found it best to

tailor what we can do to

what the cli
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Another key area for the
new year will be to con-
tinue promoting the new

As the frost melts and tem-
i r Bl o
peratures begin to climb,
plants begin their annual
budding. All too soon,
allergy sufferers begin to
reach for their tissues.

Brgdictfhé a!IIe!rgy seasons
can be as difficult as pre-
dicting the weather. In
fact, allergy predictions are
based largely on weather
forecasts, as well as his-

torical data for regions.

So what can you do to help
prepare for the season,
besides stocking up on tis-
sues and medication?

e Keep the air in your
home clean

ALLERGY SEASON : N EVER TOO EARLY TO PREPARE

Hygienic Surfaces division
of the company. The total
disinfection division was
begun in the fall of last
year, due to the rising cri-
sis of the H1N1 flu strain.

iwWe expect it t
quiet, at least until the

next round of flu, but we
continue to offer the ser-

vice to those interested,
regardless if they are a
current cust ome
added Garcia.

The new year is a good time to
re-focus your services to the
critical areas of your facility.

For more information on
Hygienic Surfaces, see our
November 2009 newslet-
ter or visit on the web at
hygienicsurfaces.com.

Keep humidity levels
below 50%

Fix any dripping or
leaking facets or pipes
to avoid mold growth
Avoid using candles or
sprays to hide odors
Avoid using household
cleaning products that
contain toxic chemicals

e Damp mop floors at
least once per week
Clean surfaces with a
damp cloth

Use a microfiber cloth
to attract more allergy
causing particles
Keep an eye on the
pollen forecast and try
to stay indoors when

Keep trash covered the counts are higher

BONAP {mage taken by/Ronan:

The Juniper evergreen has many
different species, most of which have
significant allergenic properties.




HoOT ToPIC : O UTSOURCING JANITORIAL

As budgets get tighter,
many facility managers
have been forced to look
closely at their costs.
Janitorial expenses is one
area has seen consistent
cuts in recent years.

For some facilities, out-
sourcing these services
has proved to solve their
budget woes. There are
many, however, that are
skeptical, especially in the
educational field where
student safety and secu-
rity is a high priority for
administrators.

The subject of outsourc-
ing is a passionate one.
While money is saved,
jobs are lost. Some facili-
ties face losing staff that
have been there for
years, and losing personal
relationships that have
developed as well.

QOutsourcing janitorial services
can save thousands of dollars.

Deciding if and when to
outsource needs to be
carefully considered by all
parties. Any potential
disadvantages need to be
addressed, both internally
and with perspective ser-
vice companies, before
the transition.

For many, the advantages

of outsourcing janitorial
services far outweigh the
disadvantages. And for

t hem, itds not
ter of cost cutting. There

are other advantages that
makes outsourcing attrac-
tive to facility managers.

e Cost Savings :
labor dollars are gener-
ally less with an outside
company as are costs
for additional services
they may provide that
are either done in -
house currently or out-
sourced to many ven-
dors with higher pricing
for one time service

e Reduce Overhead:
service companies pro-
vide their chemicals and
equipment, eliminating
the expense from the
maintenance budget

e Quality Services
providers seek to give
the best service to keep
their accounts; they
also provide specialized
training for their staff
that can be too costly

for a single facility
manager to provide

Access to Special Skills
providers are experts at
their service and pro-
vide continued training
to their staff; they also
keep up with the latest
trends and products,
giving higher quality for
less overall cost

Avoid Staffing Issues

j Lbr%\}iderghavr@ fldeal

with the headache of
hiring/training/firing
staff and the paperwork
that goes with it; they
also deal with any disci-
plinary issues that may
arise with staff

Staffing Flexibility
service providers have
the ability to easily and
quickly increase or
decrease staff size and
frequency of cleaning;
many providers also
offer additional services
that can be used as
needed; this allows
janitorial services to be
tailored to business
needs on demand

Focus on Business :
outsourcing janitorial
services gives facility
managers back their
focus, which allows
them to run and grow
their business

SERVICES

CUTTING COSTS?
CONSIDER DAY SERVICE

~

€ Day cleaning saves on
electricity expenses by
not having it used af-
ter hours. It can also
save on heating and
air conditioning costs.

é Complaints decrease
as employees are
more likely to talk to a
cleaner about an issue
rather than complain.

A~

€ The risk of theft de-

creases as people are
present with cleaners.

N

€ A bonus to cleaners:

they get to spend their
nights with family.

€ It costs less to pay
workers during the
day, a savings that
providers pass on.

é it requires planning to
shift as there will be
more noise during
office hours but, done
right, the shift is
worth is to save.




